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& "W need to break down the stereotype that musesms are
places of elitiem and exdusion™ says lullan Zugazagoitia.

Kansas City Chief

In his first two years as director of the Nelson-Atkins

Museum, Julian Zugazagoitia has brought in a slew of new

funding, exhibitions, and wacky public projects that have

boosted attendance oy GRIL EREEG

ulidn fugazagoitia may characterize

his eardly tenure as director of the

Helson-Atkins Museum of Art as “a
|t of listening.”™ bul he also appears to
have heen in constant motion during
his birst two wears in Kansas Cing

Sinee his armval at the mueseum in the

fall of 2010, the former director of El
Muses del Barrio in New York has
brought attendancoe ug 13 percent o
410,000 annwal visitors. He's helped
land a k‘i'!!\.1l'i|il:'.5II1| pranl rewmy the
Andrew W, Mellon Foundation to
finamce development of a sirategic plan.
He's pulled together “pop-up shows™
such as Bodin bromees bormresaed From
the [ris and B. Gerald Cantor
Foundation, which he scatlersd
throughout the museum. He's created
'|:q.;|r_:r.-"r'_;l1i',:-': bath inside thie COMEMALTIEY
{with local arts erganizations] and ot
side {throwugh iniliatises with ather
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ning—and he hasn't slopped mnning
zinee his ammival,” Says Daved I:ng.:_]‘.-.'r\._.
cofounder of Charlotte Street
Foundation, an ams-advos ACY EIOUD
hased in Kansas Cily.

Fupmzapsitia ok the helm at the
Meleon-Atkins (replacing Marc Wilson,
whio was director for the PreALIS e
years) after a decade inowhich the
MUSMIMS “Energios wine diracted
inward 1o build the expansion,”
Fugaragnili sy That ENATIEIIN Wias
the 165 000-square-toot Bloch Building,
designed by architect Stephen Holl,
which opened to critical acclaim in 200
aned allowed the museim 13 5|;|:l|:l||?]'l'.|-:"l'l'.
itz renowmed Chinese and European
palleries with speace far OO tEmporary
and African art, photography special
exhibitions, and the sam Moguchi
h:ulplur:_: court. The |_'|'||_-|[|Ir'li-:|r| al the

Eloch Building, Zugazagmitia explaing,
means the museum “can foous on
heightened programming™

Born in Mexioo City in 1964 to a
msal hesmatician father and an actress
mather, Zugazapailio mosved an-histony
depress from the Eoole du Louvre and
the Sorhomme o Paris, I additkon to his
former directorship of El Musen, he has
wiarked s thee execalive assistant to
director Thomas Erens of the
Guggenheim Museum, served a3 cultural
attaché to the Permanent Mexican
Duelegation bo UTMESOD in Parks, consult
ed on European undertakings for he
(etty Conservation Institute, and curat
pd for the 2002 San Paulo Biennale in
Dzl

The well-traveled director, who speaks
six languages, says he has been wel
comed warmby in Kansas City, and be
ks worked hasd o retum that weloome.
He and his wife, Tasha, beoushi a house
o the Kansas side of town— a street
named State Line litcrally divides Kansas
Frewm Mlissauri—and enrolled their twa
children im a local gradde schood, He has
macle i point 10 e out and about,
attending art openings, dinner jsaries,
and sanceris. “This is the mest outgoing
person,” says Morton Sosland, a long-
ki yesem supparter whose tamiky
donated momey for Claes Oldenbusg and
Cocege van Bruggen's Stattlecocks
(1554), soulptures of giant bedminton
birdies that entiven the meseum'’s 22
acre lawn.

In Fact, the Melson-Atkins's weloome
1o Fugazasnitia was soowarm that it
came with a $5 million special-initiatives
fumd, “im eaper antaciparion of what
Julisin could do For the place.” as Scsland
puts it. Mamed after trusies Donald 1.
Hall, of the Hallmark family, the fund
wias designed bo give the new director
Mexibility to seize opportunities outsicde
thee wsnal I:||_||5I_54.|=I.

Zugazagoitia remembers seving the
impasing Beaux-Arts lobby of the
original 1933 Melson-Atkins building
for the first time and thinking, “My
Former museum could fit in here, |
could prozram this lebby” And indeed
he has. Hoping to make the museumn
more inmviting 1o Kansas City's large
Meican community, he tapped the




Kattie Rhodes Center, the Goadahipe
Centers, and the local Mexican
Congulate to cobost last years Day of
the Dead celebration—and they plant
ed a huge aliar squarely in the conter
of the lobby's imposing columns.
Paople could add their own ollerdngs
to the wvisiting spirits of their loved
anes, as 15 the radition, and the eptire
community was invited o participate
in weskend celebratbons, “The Mexican
Ametican community had never had
anything like that in the moseam,”
says Samh Rowland, chair of the board
of trustess. This maonth,
Mrexican installation
artist Betsabes Romers
will sssemble 3 new
Day of the Dead shrine
with the help of local
artises.

A rurrent show titled
“Goya/Chagoya™ fiea
tures the work of
Mexican American artisi
amed Stanford professor
Enrigue Chagoya, whao
updates famous Goys
compoaiiions with maod-
crn clements, such as
feghter jets in place of
hircls, Through Febroany
3. prints from Cova's
serics “Caprichos™ (1799)
and Chagoya's “Returm to Goya®™ (1995)
are hung side by side, giving viewers a
chance to compare them.

As with so many other institutions in
stmiggling American cities, communiy
cartressch is vital, There are few tourists
in Kansas City. [t= public schools are
cutring back on Geld wrips, And subur-
ban sprawl in the area means that it can
b hard o gel visitors out of their dis
tant comfort zones and into the Melson
Atking's parking ket, Entrance o the
museum is free, though visitors pay for
speceal exhibitions, and membership
stands at nearly 17,000,

T boost attendance, the Melson-
Atking has invined IS E T EOETS mto
the “ronversation” through such means
as Hoxy Paines Eevirnak Ne, 7 [A010,
installed in the minimal lobboy of the
Blech Building, previously kept empty
Paine’s automated sculpture poured a
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concoction of pelyurethane and bur
gundy pigment that hardened inng
organi forms, and visitors voted for
their favarites. The top three vaore-
getters were donated to the Melson
Atkins by Paine and his New York deal-
er, James Cohan Galkery, Tugazagoitia
calls this project “the first oocupation of
the L™ of the Bloch Building,

In November, the museam staged a
MOrE PErmanenl oeorpatiomn of the
Blzch's pristine white passageways,
when it commissioned Chromoplestic
Murg! by Argentine kinetic soulpior

ambitious exhibition “Decorative Arts at
the Wearld's Fairs, 1851-1939" Lsing
20,000 from the Donald 1. Hall
IritEative, the museam invited p{'nplp fn
submit plans for an outdoor pavilion,
like those featured at all wordd's fairs
Lugazagoitia notes that the museum
received proposals lrom a wide mange of
applicants, including the nine-year-obd
d:iuf:_hl-e:l' ol a local architect, The win-
ner was Kansas City's Generator Studio
and its “Hun Pavilion,” made of snaking
solar panels over three glass-walled
CArEa conaimers, The pirce was oon-
strecled on the musenm
H|'|||.-||'||.'|5 as 3 iEmpomry
exhibition space.

Farther-fung initin-
tives include a curator
shanng relationship with
the Detrodt Institute of
Arts, Uinscder thet
arrangement, Mii
[uamnepome, corator of
African, Oceanic, and
Mative Ao art
the Detroit museum, will
split his time with the
Melson-Atkins, where he
will work 2% a mEirter-
time employes. In 2000,
| Casareoopamie curabed

“Through African Eyes:

& Roxy Paine's
aulomaled soulplure
Scumak Moo 2, 2001,
wias lhe first artwmork
to be instalked in the
kabby of the Bloch
Building.

Luis Tomaselle., This piece consists of
more than B0 separate polyhedea thai
cast a fluorescent glow on the walls.
And four whimsically decorated
“Chattlecarts™ rlr*:ignﬁ;l h:,' Asheer
Akram and Peregrine Honlg can be
fownd lerrying visitars through the pas
spewsEys. The project was financed by
arts patron Creshy Eemper alier he
toork i long tour of the sprawling com
plex with Zugazapoiia.

Anther community-outreach pro
aram debuted this past spring, with the

The Eurapean in Alrican
Art, 1500 to Present,” which opened at
the Detroit Instinute and trveeled (o e
Melson-Atkins,

Om o of all the programming,
Jugazagoitia also found himselt com
pleting an intensive accraditation
revicw by the American Association of
Museums; accreditation was granted
|_-i_tr|1_,-' thi= yEar and will last aboat 14
years. And in spite of a 5350 million
prclawmment, F1|n|:|mi':i1'j!_ i% an -::-1|.j!r_|in‘!l1
part of the job.

Barl Sugasapmitia secs his true mission
as eliminating barrsers that keep visitors
from entering the doors of art instite-
tions, “We need to break down the
sterentype that museums are places of
elitism and exchision.” he has said, “to
articulate why museums matter” |

(il Gregqy i an artist and wiiter bosed in
Mew Tk (it
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